
Title 5, Division 5, 
Chapter 1, subchapter 5, 

Article 15

Memorandum of 
Understanding (MOU) 

with University

A&FA Bylaws

A&FA 
Constitution

A&FA 
Mission & Vision

A&FA Strategic Plan
(current FY)

A&FA Board of Directors (BOD) 
Roles & Responsibilities 

Agreement

A&FA Calendar of 
Programs & Events

(current FY)

A&FA 
Approved Budget

(current FY)

Mission & Vision Statements 
of CSUCI & University 
Advancement Division

A&FA BOD
meets 4-6x per fiscal year (FY)

(JULY 01 – JUNE 30)

A&FA Executive Committee

A&FA Communication & Marketing Committee

A&FA Finance Committee

A&FA Fundraising Committee

A&FA Nominations Committee

A&FA Wine Team

A&FA Scholarship Committee (Ad Hoc)

A&FA Strategic Plan Committee (Ad Hoc)

CSU Alumni 
Association

A&FA Communications 
& Marketing Plan

(current FY)

Communication & 
Marketing Plan

(next FY – due this NOV)

Social Media 
Marketing Plan

(next FY – due this NOV)

Event Marketing Plans
(current FY – due in accordance 
with event planning timeline)

Quarterly Marketing Evaluation Report
(current FY – OCT, FEB, APR, JUN)

Budget Line Item 
Proposal

(next FY – due OCT)

BUSINESS ACTIONS

A&FA 
Committee Roster

Budget Proposal
(next FY – due this NOV 01)

Reserve Policy
(due Ad Hoc)

Quarterly Financial Stability 
Assessment Report

(current FY – OCT, FEB, APR, JUN)

Financial Execution 
Close-out Reportl

(previous FY – due AUG)

Alumni/Sponsorship 
Prospect List

(ongoing)

Quarterly Alumni Philanthropy 
and Outreach Report

(current FY – OCT, FEB, APR, JUN)

Budget Line Item 
Proposal

(next FY – due OCT)

Alumni Giving Campaign 
Creative Input

(current FY – due in accordance 
with campaign timeline)

Slate of Officers
(next FY – due JUN)

BOD Nomination Slate
(current FY – due Ad Hoc)

Wine & Beer Tasting 
Event Marketing Plan

(current FY – due in accordance 
with event planning timeline)

Budget Line Item 
Proposal

(next FY – due OCT)

Wine & Beer Tasting 
Event Logistics Plan

(current FY – due in accordance 
with event planning timeline)

Budget Line Item 
Proposal

(next FY – due OCT)

Scholarship Awardees
(next FY – due in accordance with 

campus scholarship timeline)

Strategic Plan
(next FY – due this JUN)

Budget Line Item 
Proposal

(next FY – due OCT)

Budget Line Item 
Proposal

(next FY – due OCT)

Review Quarterly Reports
(current FY – OCT, FEB, APR, JUN)

Annual Report
(previous FY – due AUG)

Recommendations 
for BOD Review and 

Approval

Vote on 
Emergent Matters

(in lieu of BOD)

Appoint Committee 
Members & Chairpersons

Review and Approval Process for 
Out-of-Cycle Budget Line Item 

Requests for the current FY

A&FA Authority to Operate, 
Governance, and Committee Deliverables


	ATO�

