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PROGRAM
REVIEW RECOMMENDATIONS | CITATION AND | RESPONSIBLE RESOURCE DELIVERABLE DELIVERABLE
PARTIES IMPLICATIONS
RATIONALE
PROGRAM PURPOSE AND UNIVERSITY GOALS
Mission Statement (in light of Review of Program Faculty time Ready Review/Revise if
learning outcomes & university Program needed
mission & teacher scholar model)
ACHIEVING EDUCATIONAL OUTCOMES/ASSESSMENT
Implement well-defined learning | Review of Program with Faculty time Completed and
outcomes Program Amy Wallace in curricular
process
Assessment with learning Review of Program with Faculty time First cycles Revise and improve
outcomes in place Program Amy Wallace done —use for ABET
Assess student profile/data, Review of Program with Faculty time Plan in place by | Ongoing
student learning, and student Program Amy Wallace January 2018,
engagement then ongoing
Hiring plan w/ CS priorities Review of Program Faculty Discussion | Plan in place by | Possible additional
linked to curricular needs and Program January 2018 hires
addressing TT gender imbalance
Capstone showcase Student success | Program Faculty in place Revise and improve
demonstration Involvement
COMP 101 implement findings Continuous Program and Faculty time All suggestions | Revise and improve
in report from 2016 improvement COMP 101 in place
coordinator
Curricular discussions on External Program Faculty Discussion
number of minors and "pre- Reviewers
major" courses




ABET accreditation Review of Program with Faculty time preparation Assess whether
Program Amy Wallace ready and/or act on
ABET accreditation

DEVELOPING RESOURCES TO ENSURE SUSTAINABILITY

Tech support Review of Dean Additional Funds Hire in place
Program

Align assessment for Save resources | Program with Plan in place by

CS/IT/MSCS Amy Wallace January 2018

CREATING A LEARNING CENTERED ORGANIZATION/STRUCTURE

Set up Advisory Boards Department and | Chair Time to cultivate Up and running
reviewers input relationships and 2
meetings
Discuss CS and IT and their Dean Program Faculty | Faculty Discussion

relationship/future development

The Program Action Plan is an agreement among appropriate AVPAA and Program to implement recommendations that emerged during the program review
process. These recommendations were derived from the program’s self-study, the external review, administrator input, and the Continuous Improvement

review. Through the Program Action Plan, the goal is to integrate program review results into Academic Affairs planning and budgeting. To the extent that resources
and changes in program and division strategic priorities permit, the Action Plan identifies two-year and five-year targets for implementation of recommendations.



