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Presentation Notes
There are two parts to the mission of this project. The first part is to create a new web strategy that we can sustain for the next several years. The second part of the work is to bring a new web site based on that strategy into fruition. The work is being done in conjunction with CI’s 10 year anniversary. 
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Mapping Strategy to Tactics
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Mapping Strategy to Tactics
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Tactics Map
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Presentation Notes
We have a tactics map which summarizes how specific tactics (in most cases, projects) support the complete set of strategic initiatives defined in the plan. We update this map once per semester. Initially we identified 85 tactics. We now have 147 tactics; we continue to add tactics as new project are brought forth by customers and IT stakeholders. You can view the latest version of the Tactics Map on the T&C Strategy web site

http://www.csuci.edu/tc/strategy
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Status of Tactics

Presenter
Presentation Notes
Here is the status of the 147 tactics that we have identified so far



Completed Tactics and IT Strategic Initiatives
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Presentation Notes
As you can see, many of our tactics over the last year have targeted sustainability, integration of campus systems, and continued development of IT operations and core infrastructure.



Highlights This Year

• Computer Inventory – completed
• SCCUR Conference – completed 
• CI Community – live
• CI Docs – live
• CashNet eMarket – live



Coming Up

• Teaching & Learning with Technology 
• Paper-Less Campus
▫ University Catalog – December 
▫ Workflow Jr. – mid-2013 

• Mobile Campus
▫ University Web Refresh – mid-2013
▫ myCI v4 (mobile) – fall 2013
▫ StarRez housing system – fall 2013



Challenges
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Presentation Notes
Word cloud of challenges identified by T&C work teams



Time Spent by T&C Staff
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Perhaps more importantly, our division’s existing IT operations commitments take up close to 90% of IT staff time, leaving only about 10% of staff time to support new IT-related projects. We will continue to work closely with leadership to ensure that as a Division, we have sufficient resources to support new project requests.
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